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At the height of the Syrian refugee influx to Germany almost ex-

actly a decade ago, a statement was made that still echoes in 

the country today. During her traditional summer press confer-

ence, then-Chancellor Angela Merkel spoke the now-famous, or, 

as some would say, infamous, words: “Wir schaffen das!” (“We 

can do it!”). With this, she expressed the strong welcoming cul-

ture of the time and conveyed confidence and a can-do attitude 

– qualities that are hardly seen in politics today. 

Integration in the labor market – signs of progress. 

Now it is time to take stock: To what extent has Germany actually 

“done it”? And what exactly did the “it” in Merkel's “We can do it”-

claim statement refer to? Let me try to shed some light on this 

by looking at statistics on how migrants have integrated into the 

labor market and Germany’s education system. 

Let’s begin with some good news. Almost two-thirds of those 

who sought refuge in Germany in 2015 are now engaged in paid 

employment (see Figure 1). Approximately 5% have started their 

own businesses. Even among women who came to Germany in 

2015, there has been steady progress. In 2024, their employ-

ment rate reached 35%, double what it was as recently as 2021. 

As refugees spend more time in Germany, their earnings have 

risen as well. By 2023, full-time workers from the 2015 arrivals 

earned about 70% of the median income for full-time workers in 

Germany, crossing the country’s low-wage threshold of 66%. 

However, many of these refugees are relatively young and are 

only beginning their professional careers, meaning their income 

levels are likely to improve further. 

 
 

Angela Merkel’s 
optimism: was it 
misplaced? 

 
 
 
 
 
 
 
 
Fig. 1: Employment rate of  
refugees that entered Ger-
many in 2015 (%) 

 

Source: Institut für Arbeitsmarkt- 
und Berufsforschung (in German), 
LBBW Research 
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That said, labor market integration in Germany lags behind other 

European countries (see Figure 2). In 2024, the employment gap 

between German nationals and those with non-EU citizenship 

was 21 percentage points, nearly double the EU average. Com-

mon barriers include bureaucratic obstacles, unrecognized qual-

ifications, and language barriers. However, examples like Den-

mark demonstrate that even with similar linguistic hurdles, better 

integration can be achieved through targeted policies. 

Integration in education – cause for concern 

Language challenges also undermine the educational success 

of children with migrant backgrounds. Comparative international 

studies, like the Program for International Student Assessment 

(PISA), show that these students perform significantly worse in 

Germany than elsewhere (see this previous edition of To The 

Point). Since 2015, their outcomes have gotten worse, not bet-

ter. Focusing on education and providing the most vulnerable 

with a strong starting point pays off in the long run, often over 

decades, and benefits both sides. When children and teenagers 

are unable to participate fully in education, the risk of them falling 

into isolated, parallel societies grows, threatening social cohe-

sion. These deficits must be addressed with greater urgency. 

Integration is not charity 

Germany’s demographic situation makes successful integration 

an urgent necessity. Over the next few years, the working-age 

population will decline by about 1% annually. Even to maintain 

current levels of economic output, Germany needs sizeable im-

migration. Since the mid-1970s, Germany’s fertility rate has re-

mained below 1.5 children per woman, a figure far below the re-

placement rate. Without migration, the population would shrink 

by about 25% with each new generation. Against this backdrop, 

policies like those proposed by the far-right Alternative for Ger-

many (AfD) – which calls for a “remigration” of millions of mi-

grants – appear detached from reality. Such proposals intensify 

existing labor shortages. It’s clear that the focus should be on 

better integrating the people already in the country, not deporting 

them en masse. 

The days when Germany could pick and choose its migrants are 

over – if they ever truly existed. It’s time for some to abandon 

their lofty attitudes and adopt a more pragmatic stance. Last 

year, for the first time, more EU citizens left Germany than 

moved here (see Figure 3). And in an annual survey of mostly 

highly skilled expats, Germany ranked an abysmal 50th out of 

53 countries. It performed particularly poorly in categories like 

friendliness and making migrants feel welcome. 

It’s time to acknowledge that Germany needs migrants more 

than they need Germany. And that German authorities should 

not threaten with deportation precisely those migrants who are 

already working, studying, and contributing to society rather than 

burdening it. Own goals hurt – on and off the football pitch. 

Fig. 2: Employment rates (dif-
ference of native citizens mi-
nus non-EU citizens, in 
%points) 

 
Source: Eurostat, LBBW Research 

 
 
 
 
 
 
 
 
 
 
 

Germany needs 
immigration – 
and integration 

 
 
 
 
 

Fig. 3: Net migration from 
other EU-countries to Ger-
many 

 
Source: Destatis (in German), 
LBBW Research 

https://www.lbbw.de/konzern/research/2024/to-the-point/lbbw-research-to-the-point-2024-cw-38_aixjz1i3nt_m.pdf
https://www.internations.org/expat-insider/2024/germany-40462
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Migrant_integration_statistics_%E2%80%93_labour_market_indicators#Employment_rate
https://www.destatis.de/DE/Themen/Gesellschaft-Umwelt/Bevoelkerung/Wanderungen/Tabellen/wanderungen-nach-staatsangehoerigkeiten-jahr-03.html
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This publication is addressed exclusively at recipients in the EU, Switzerland, Liechtenstein and the 

United Kingdom. 

This report is not being distributed by LBBW to any person in the United States and LBBW does not 

intend to solicit any person in the United States. 

LBBW is under the supervision of the European Central Bank (ECB), Sonnemannstraße 22, 60314 

Frankfurt/Main (Germany) and the German Federal Financial Supervisory Authority (BaFin), Graurhein-

dorfer Str. 108, 53117 Bonn (Germany) / Marie-Curie-Str. 24-28, 60439 Frankfurt/Main (Germany). 

This publication is based on generally available sources which we are not able to verify but which we 

believe to be reliable. Nevertheless, we assume no liability for the accuracy and completeness of this 

publication. It conveys our non-binding opinion of the market and the products at the time of the editorial 

deadline, irrespective of any own holdings in these products. This publication does not replace individual 

advice. It serves only for informational purposes and should not be seen as an offer or request for a 

purchase or sale. For additional, more timely in-formation on concrete investment options and for indi-

vidual investment advice, please contact your investment advisor. 

We retain the right to change the opinions expressed herein at any time and without prior notice. More-

over, we retain the right not to update this information or to stop such updates entirely without prior 

notice. 

Past performance, simulations and forecasts shown or described in this publication do not constitute a 

reliable indicator of future performance. 

The acceptance of provided research services by a securities services company can qualify as a benefit 

in supervisory law terms. In these cases LBBW assumes that the benefit is intended to improve the 

quality of the relevant service for the customer of the benefit recipient. 

Additional Disclaimer for recipients in the United Kingdom: 

Authorised and regulated by the European Central Bank (ECB), Sonnemannstraße 22, 60314 Frank-

furt/Main (Germany) and the German Federal Financial Supervisory Authority (BaFin), Graurheindorfer 

Str. 108, 53117 Bonn (Germany) / Marie-Curie-Str. 24-28, 60439 Frankfurt/Main (Germany). Authorised 

by the Prudential Regulation Authority. Subject to regulation by the Financial Conduct Authority and 

limited regulation by the Prudential Regulation Authority. Details about the extent of our regulation by 

the Prudential Regulation Authority are available from us on request. 

This publication is distributed by LBBW to professional clients and eligible counterparties only and not 

retail clients. For these purposes, a retail client means a person who is one (or more) of (i) a client as 

defined in point (7) of Article 2(1) of the UK version of Regulation (EU) 600/2014 which is part of UK law 

(UK MiFIR) by virtue of the European Union (Withdrawal) Act 2018 (EUWA) who is not a professional 

client (as defined in point (8) of Article 2(1) of UK MiFIR); or (ii) a customer within the meaning of the 

provisions of the Financial Services and Markets Act 2000 (as amended, the FSMA) and any rules or 

regulations made under the FSMA (which were relied on immediately before the 31 December 2020 (IP 

completion day)) to implement Directive (EU) 2016/97 on insurance distribution, where that customer 

would not qualify as a professional client, as defined in point (8) of Article 2(1) of UK MiFIR; or (iii) not a 

qualified investor as defined in the UK version of Regulation (EU) 2017/1129 on the prospectus to be 

published when securities are offered to the public or admitted to trading on a regulated market, which 

is part of UK law by virtue of the EUWA (the UK Prospectus Regulation). 

This publication has been prepared by LBBW for information purposes only. It reflects LBBW’s views 

and it does not offer an objective or independent outlook on the matters discussed. The publication and 

the views expressed herein do not constitute a personal recommendation or investment advice and 

should not be relied on to make an investment decision. The appropriateness of a particular investment 

or strategy will depend on an investor’s individual. You should make your own independent evaluation 

of the relevance and adequacy of the information contained in this publication and make such other 

investigations as you deem necessary, including obtaining independent financial advice, before partici-

pating in any transaction in respect of the financial instruments referred to this publication herein. 

Under no circumstance is the information contained within such publication to be used or considered as 

an offer to sell or a solicitation of an offer to buy any particular investment or security. Neither LBBW nor 

any of its subsidiary undertakings or affiliates, directors, officers, employees, advisers or agents accepts 

any responsibility or liability whatsoever for/or makes any representation or warranty, express or implied, 

as to the truth, fullness, accuracy or completeness of the information in this publication (or whether any 

information has been omitted from the publication) or any other information relating to the, whether 

written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any 

loss howsoever arising from any use of this publication or its contents or otherwise arising in connection 

therewith. 

The information, statements and opinions contained in this publication do not constitute or form part of 

a public offer. LBBW assumes no responsibility for any fact, recommendation, opinion or advice con-

tained in any such publication and expressly disclaims any responsibility for any decisions or for the 

suitability of any security or transaction based on it. Any decisions that a professional client or eligible 

counterparty may make to buy, sell or hold a security based on such publication will be entirely their 

own and not in any way deemed to be endorsed or influenced by or attributed to LBBW. 

LBBW does not provide investment, tax or legal advice. Prior to entering into any proposed transaction 

on the basis of the information contained in this publication, recipients should determine, in consultation 

with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, 

as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transac-

tion. 
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