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Principle 1 Principle 2 Principle 3 Principle 4 Principle 5 Principle 6

Reporting and Self-Assessment Requirements High-level summary of bankôs response 

Reference(s) to bankôs full 

response/ relevant information 

Business model

Describe (high-level) your bankôs business 

model, including the main customer segments 

served, types of products and services 

provided, the main sectors and types of 

activities across the main geographies in which 

your bank operates or provides products and 

services. 

Please also quantify the information by 

disclosing e.g. the distribution of your bankôs 

portfolio (%) in terms of geographies, 

segments (i.e. by balance sheet and/or off-

balance sheet) or by disclosing the number of 

customers and clients served.

Landesbank Baden-Württemberg (LBBW) is a medium-sized universal bank and the central institution of the 

savings banks in Baden-Württemberg, Saxony and Rhineland-Palatinate. 

With total assets of EUR 333 billion and around 10,400 employees (as at 31.12.2023), LBBW is one of the largest 

banks in Germany. 

LBBW is a bank under public law. Its owners are the Savings Banks Association of Baden-Württemberg, the state 

of Baden-Württemberg, the state capital Stuttgart and Landesbeteiligungen Baden-Württemberg GmbH.

Its core activities include the corporate customer business, especially with SMEs and business with private 

customers and the savings banks. A further focus lies on real estate and project financing in selected markets as 

well as on customer-oriented capital market business with banks, savings banks and institutional investors. 

Together with Baden-Wuerttembergische Bank (BW Bank), LBBW has been serving numerous private and 

corporate customers for many years.

In addition to expertise in innovative and complex financing, support in opening up international markets also 

plays an important role for medium-sized companies. To this end, LBBW is represented internationally at 17 

locations in 16 countries. Specialised subsidiaries in areas such as  Real Estate, Leasing, Factoring, Asset 

Management and Venture Capital, complete the LBBW Group's in-house range of services.

Annual Report 2023

(p. 23ff, 35, 55)

Alignment: We will align our business strategy to be consistent with and contribute to individuals' needs and society's goals, 

as expressed in the Sustainable Development Goals, the Paris Climate Agreement and relevant national and regional frameworks.

Results of operations in the segments Geographic breakdown

https://www.lbbw.de/group/news-and-service/investor-relations/financial-reports/financial-reports_7u12dygoe_e.html
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Principle 1 Principle 2 Principle 3 Principle 4 Principle 5 Principle 6

Reporting and Self-Assessment Requirements High-level summary of bankôs response 

Reference(s) to bankôs full 

response/ relevant information 

Strategy Alignment Sustainability Report 2023

(p. 15f, 74f)

Statement by LBBW on the 

UK Modern Slavery Act

Alignment: We will align our business strategy to be consistent with and contribute to individuals' needs and society's goals, 

as expressed in the Sustainable Development Goals, the Paris Climate Agreement and relevant national and regional frameworks.

Sustainability is a cornerstone of our corporate strategy and the driving force of our corporate governance. As a 

state-owned institution, LBBW is committed to serve the common good. Sustainability has been at the top of 

Landesbank Baden-Württemberg's (LBBW) agenda for many years. 

For the first time in 2006 LBBW set itself  sustainability goals and has consistently aligned its actions with these. 

Since then, change processes have been initiated to ensure further alignment. In addition sustainable product 

and advisory offerings were developed, and ecological and social standards established. Since 2017, 

sustainability is a key strategic pillar of LBBW.

https://www.lbbw.de/group/lbbw/sustainability/shaping-transformation/sustainability_7vz24r4gy_e.html
https://www.lbbw.de/group/lbbw/sustainability/shaping-transformation/sustainability_7vz24r4gy_e.html
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Reporting and Self-Assessment Requirements High-level summary of bankôs response 

Reference(s) to bankôs full 
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Strategy Alignment
(continued)

In 2019, LBBW became the first German universal bank to sign the Principles for Responsible Banking, thereby 

committing to systematically aligning its business activities with the Paris Climate Agreement and the Sustainable 

Development Goals (SDGs) of the United Nations.

In the 2022 fiscal year, LBBW further developed its strategic focus on Sustainability. Under the guiding principles 

of growth and relevance the strategic levers "sustainable transformation" and "social contribution" highlight 

LBBW's ambitions in the context of ESG. 

With the strategic lever "sustainable transformation", LBBW is specifically strengthening its positioning as a 

supporter and strategic partner for the transformation of the economy. 

To this end, LBBW is pursuing the following aims:

Å Supporting customers in navigating complex transformation challenges (esp. changed value/supply chains, 

global upheavals, stranded asset risks due to climate change, digitalization).

Å Providing customers with innovative transformation financing as well as developing and providing sustainable 

products, services and consulting offerings

Å Transforming the LBBW loan portfolio to align with the Paris climate targets as well as definition of sector-

specific targets for 2030 and establishing of appropriate management oversight

Å Measuring and managing of ESG risks and ensuring improvement of data quality

Alignment: We will align our business strategy to be consistent with and contribute to individuals' needs and society's goals, 

as expressed in the Sustainable Development Goals, the Paris Climate Agreement and relevant national and regional frameworks.
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Reporting and Self-Assessment Requirements High-level summary of bankôs response 

Reference(s) to bankôs full 
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2.1 Impact Analysis

2.1a - 2.1d:

Show that your bank has performed an impact 

analysis of its portfolio/s to identify its most 

significant impact areas and determine priority 

areas for target-setting. The impact analysis 

shall be updated regularly and fulfil the 

following requirements/elements (a-d)

a) Scope: 
What is the scope of your bankôs impact 

analysis? Please describe which parts of 

the bankôs core business areas, 

products/ services across the main 

geographies that the bank operates in (as 

described under 1.1) have been 

considered in the impact analysis. 

LBBW is a mittelstand-minded universal bank and operates primarily in its regional core markets in Germany 

(States of Baden-Wuerttemberg, Rhineland-Palatinate and Saxony) but also supports its customers on global 

markets via an international network.

In terms of income, business with corporate customers - nationally and internationally - accounts for the 

largest share in its customer business. The next largest customer business area is Real Estate and Project 

Finance.

In the Corporate Customers segment the focus is essentially on traditional SMEs and companies in the upper 

SME segment with capital market orientation. 

For its corporate customers LBBW Group implements a universal bank approach with a selected range of 

products and services, extending from international business to various forms of financing, payments, hedging 

transactions and asset management. Corporate Finance offers individual consulting and financing solutions to 

corporate customers, as well as structured financing products such as syndicated loans, bonds/Schuldschein 

loans and ABS.

Please note:

In 2023, LBBW prepared an impact analysis of its most relevant business area in accordance with the requirements of 

the UNEP FI and had the results certified by an auditor as required. This analysis was not further detailed or expanded 

in 2024 due to the requirements of the European Union's Corporate Sustainability Reporting Directive (CSRD). 

According to this, companies subject to reporting requirements had to carry out a comprehensive double materiality 

(impact) analysis - across all business and customer areas. LBBW has since carried out this analysis in a Group-wide 

project and will make the results transparent in its first CSRD report in 2025. Additionally, in 2023, the materiality 

analysis was reviewed and updated in accordance with the CSR Directive Implementation Act. For this yearôs so called 

"interim reporting" for the UN PRB, we will therefore continue to use last year's analysis results as a basis.

To prioritize the most relevant countries to be assessed in UNEP FIôs Impact Analysis Tool, we analyzed our 

complete portfolio over all segments and products in 2023. The analysis showed Germany, UK and USA as the 

largest markets based on our full portfolio exposure. 

Combining this result with our core business activity the scope of our 2023 initial impact analysis based on 

the  UNEP-FI tool comprised our corporate lending and financing activities in Germany, UK and USA.

Annual Report 2023

(p. 23f, 35, 54f, 87, 90)

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.

https://www.lbbw.de/group/news-and-service/investor-relations/financial-reports/financial-reports_7u12dygoe_e.html
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Reporting and Self-Assessment Requirements High-level summary of bankôs response 

Reference(s) to bankôs full 

response/ relevant information 

2.1 Impact Analysis

2.1a - 2.1d:

Show that your bank has performed an impact 

analysis of its portfolio/s to identify its most 

significant impact areas and determine priority 

areas for target-setting. The impact analysis 

shall be updated regularly and fulfil the 

following requirements/elements (a-d)

b) Portfolio composition
Has your bank considered the composition 

of its portfolio (in %) in the analysis? Please 

provide proportional composition of your 

portfolio globally and per geographical 

scope and by sectors & industries for (é) 

portfolios (i.e. sector exposure or industry 

breakdown in %), 

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.

At around EUR 1.25 billion, corporate 

banking in 2022 accounted for 29% of 

LBBW's gross income. Differentiated 

by markets with the largest share this 

means: Germany 79,9%, UK 1.6%; 

USA 1.1%.

We recorded the NACE code for the 

sectors in which we are engaged and 

applied these accordingly in the Impact 

Analysis Tool. 
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Principle 2 Principle 3 Principle 4 Principle 5 Principle 6

Reporting and Self-Assessment Requirements High-level summary of bankôs response 

Reference(s) to bankôs full 

response/ relevant information 

2.1 Impact Analysis

2.1a - 2.1d:

Show that your bank has performed an impact 

analysis of its portfolio/s to identify its most 

significant impact areas and determine priority 

areas for target-setting. The impact analysis 

shall be updated regularly and fulfil the 

following requirements/elements (a-d)

c) Context
What are the main challenges and priorities 

related to sustainable development in the 

main countries/regions in which your bank 

and/or your clients operate?

Please describe how these have been 

considered, including what stakeholders 

you have engaged to help inform this 

element of the impact analysis. 

According to the Context module of the PRB Impact Analysis Tool priority impact areas in LBBWôs largest 

Corporate Banking market (Germany) are climate stability, circularity, availability/ accessibility/ affordability/ 

quality of resources & services and Integrity & security of person.

Because Germany is LBBW's home market, accounting for almost 80% of earnings in the corporate business, the 

political ESG-priorities  that apply in Germany are of particular importance ïin particular given LBBWôs status as 

a public-sector institution. 

Germany has set itself the goal of promoting sustainable development that takes equal account of social, 

economic and ecological aspects. A climate-stable future is an essential component of this sustainability effort. 

Germanyôs path to climate neutrality is laid out in the amendment to the Climate Change Act (May 2021).

The switch to renewable energies, energy efficiency measures and a low-carbon economy are currently key 

levers for the German government to combat climate change.

Å The energy generation sector alone represents a share of more than 30 % of total CO2 emissions in 

Germany . With this share of CO2 emissions and their importance for virtually all other sectors, energy 

suppliers have a key role to play in the sustainable transformation. 

Å Sustainable production processes help reduce the industry's environmental footprint and reduce pollution. 

Through the use of renewable energy, the efficient use of resources, waste minimization and the use of 

environmentally friendly technologies, industry can help limit environmental damage.

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.
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Principle 2 Principle 3 Principle 4 Principle 5 Principle 6

Reporting and Self-Assessment Requirements 

High-level summary of bankôs response 

(limited assurance ) 

Reference(s) to bankôs full 

response/ relevant information 

2.1 Impact Analysis

Based on these first 3 elements (2.1a - 2.1c) of 

an impact analysis, what positive and 

negative impact areas has your bank 

identified? 

Which (at least two) significant impact 

areas did you prioritize to pursue your target 

setting strategy (see 2.2) ? 

The results of the Identification Module (calculated for each individual portfolio) showed that LBBWôs greatest 

potential positive impacts are in the areas of 

1) availability/accessibility/affordability/quality of resources and services and 

2) infrastructure

In terms of SDGs, the greatest positive impacts are in SDG 9: Innovation and Infrastructure and SDG 11: 

Sustainable Cities and Communities.

Furthermore we identified potential negative impacts of our corporate lending and financing business (calculated 

for each individual portfolio) :

1) circularity 

2) climate stability 

In terms of SDGs, the greatest negative impacts refer to SDG 12: responsible consumption and production and 

SDG 13: climate action.

These results of last yearôs analysis confirmed the existing fundamental strategic objectives of 

LBBW. 

LBBW has further focused its strategy on sustainability in 2022. As part of the strategic lever "sustainable 

transformation", we have already defined priorities with "compatibility of our financing portfolio with the Paris 

Agreement" and "guiding and supporting our customers in the transformation", which correspond to the 

impact areas of the analysis: 

Å by steering the financed emissions of its portfolio in the direction of net zero, LBBW is making a significant 

contribution to achieving SDG 13: climate action.

Å by supporting our customers in the sustainable transformation of their business models directly contributes to 

SDG 12: responsible consumption and production.

These areas/SDGs are also prioritized on the political agenda - especially in our core market Germany.

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.
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Principle 2 Principle 3 Principle 4 Principle 5 Principle 6

Reporting and Self-Assessment Requirements High-level summary of bankôs response 

Reference(s) to bankôs full 

response/ relevant information 

2.1 Impact Analysis

2.1a - 2.1d:

Show that your bank has performed an impact 

analysis of its portfolio/s to identify its most 

significant impact areas and determine priority 

areas for target-setting. The impact analysis 

shall be updated regularly and fulfil the 

following requirements/elements (a-d)

d) Performance measurement
For these (min. two prioritized impact 

areas): Has your bank identified which 

sectors & industries as well as types of 

customers financed or invested in are 

causing the strongest actual positive or 

negative impacts? Please describe how 

you assessed the performance of these, 

using appropriate indicators related to 

significant impact areas that apply to your 

bankôs context. 

In determining priority areas for target-

setting among its areas of most significant 

impact, you should consider the bankôs 

current performance levels, i.e. qualitative 

and/or quantitative indicators and/or proxies 

of the social, economic and environmental 

impacts resulting from the bankôs activities 

and provision of products and services. 

1.) Financed Emissions are a central KPI

For a number of years, we have been increasingly focusing our efforts on the impact our banking operations have 

on the environment. At the heart of this is calculating the greenhouse gas emissions (GHG emissions) generated 

by projects and loans that we finance and providing a transparent picture of these.

LBBW has significantly improved its internal data basis and collected 

real emissions data from corporate customers. Where no information is

available from the companies, LBBW follows the PCAF guidelines for

measuring financed emissions and refers to estimated values such as 

ndustry averages.

The basis for the calculations of the financed CO2 emissions are the 

óScope 1 and Scope 2 emissions of our customers. 

The financed emissions of LBBW 2023 correspond

to 11.8 million t CO2e.

Around 66 % of financed emissions are due to manufacturing, 

with a correspondingly high share of exposure, and the high-emissions 

energy provision sector. In line with the business activities of LBBW 

(Bank), 70 % of the financed issues also relate to loans and project finance 

in Germany.

Brochure "Our path to net-

zeroñ

Sustainability Report 2023 

(p. 170)

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.

https://www.lbbw.de/group/landesbank-baden-wuerttemberg/sustainability/shaping-transformation/sustainability_7vz24r4gy_e.html
https://www.lbbw.de/group/lbbw/sustainability/shaping-transformation/sustainability_7vz24r4gy_e.html
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Reporting and Self-Assessment Requirements High-level summary of bankôs response 

Reference(s) to bankôs full 

response/ relevant information 

2.1 Impact Analysis

2.1a - 2.1d:

Show that your bank has performed an impact 

analysis of its portfolio/s to identify its most 

significant impact areas and determine priority 

areas for target-setting. The impact analysis 

shall be updated regularly and fulfil the 

following requirements/elements (a-d)

d) Performance measurement
(continued)

2.)  Sector-specific metrics

Furthermore, to align LBBWôs credit portfolio with the Paris climate agreement and our net zero commitments, we 

defined sector-specific metrics for highly relevant sectors:

Å Power: kg CO2/MWh

Å Automotive manufacturers: g CO2/km

Å Automotive suppliers: share of sales with ICE components

Å Cement: kg CO2/t cement

Å Aircraft financing: g CO2/pkm (passenger kilometers)

Å Steel: kg CO2/t steel

Å Commercial real estate: kg CO2/m²*a (square meters per year) 

Å Oil and gas: exposure reduction for companies with upstream activities absolute.

In 2022 LBBW prioritized in a first step the Energy and Automotive sectors as the most material 

(also see PRB Report 2022).

Å Energy is the sector with the highest COϜimpact in LBBWôs portfolio playing a key role in the transformation of 
the German economy. Given its energy intensive industries fast transition towards renewable energies is 

required for the German climate initiatives to succeed.

Å With 10% share of its total corporate customer portfolio the automotive sector is one of the most significant 

credit for LBBW

Å Context: The state of Baden-W¿rttemberg (partial owner of LBBW) is the center of Germanyôs automotive 

industry. LBBW has traditionally maintained close ties with the sector. As a result the climate protection efforts 

by the German federal government (exit from combustion engines/promotion of alternative powertrains) have a 

major impact on LBBWôs corporates portfolio.

Brochure "Our path to net-

zero"

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.

https://www.lbbw.de/group/landesbank-baden-wuerttemberg/sustainability/shaping-transformation/sustainability_7vz24r4gy_e.html
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2.1 Impact Analysis

2.1a - 2.1d:

Show that your bank has performed an impact 

analysis of its portfolio/s to identify its most 

significant impact areas and determine priority 

areas for target-setting. The impact analysis 

shall be updated regularly and fulfil the 

following requirements/elements (a-d)

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.
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2.2 Target Setting

2.2a - 2.2d:

Show that your bank has set and published a 

minimum of two targets which address at 

least two different areas of most significant 

impact that you identified in your impact 

analysis. 

The targets have to be Specific, Measurable 

(qualitative or quantitative), Achievable, 

Relevant and Time-bound (SMART). Please 

disclose the following elements of target 

setting (a-d), for each target separately

a) Alignment
Which international, regional or national 

policy frameworks to align your bankôs 

portfolio with have you identified as 

relevant? (é) 

b) Baseline
Have you determined a baseline for 

selected indicators and assessed the 

current level of alignment? Please disclose 

the indicators used as well as the year of 

the baseline.
(A package of indicators has been developed 

(é) The overview of indicators can be found in 

the Annex of the questionnaire template.) 

a) Alignment

LBBW's climate change target setting is based on:

Å éthe binding commitment made by signing the Climate Protection Commitment of the German financial sector. 

Accordingly LBBW will align its loan and investment portfolios with the Paris Climate Agreement. In addition, 

LBBW has committed to formulating and publishing sector-specific and scenario-based climate targets for its portfolio.

Å éthe commitment to make positive contributions to the SDGs

Å éthe climate policy and climate goals of the federal government of Germany (see 2.1.b)

Å éthe methodological framework of the PCAF initiative to measure financed emissions

b) Baseline 2023

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.
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2.2 Target Setting

2.2a - 2.2d:

Show that your bank has set and published a 

minimum of two targets which address at 

least two different areas of most significant 

impact that you identified in your impact 

analysis. 

The targets have to be Specific, Measurable 

(qualitative or quantitative), Achievable, 

Relevant and Time-bound (SMART). Please 

disclose the following elements of target 

setting (a-d), for each target separately

c) SMART targets
Please disclose the targets for your first 

and your second area of most significant 

impact, if already in place (as well as 

further impact areas, if in place). Which 

KPIs are you using to monitor progress 

towards reaching the target?

Target 1:

Climate Change Mitigation -Compatibility of our financing portfolio with the Paris Agreementôs 1.5-

degree target for 2050 (SDG 13)

Brochure "Our path to net-

zero"

Impact & target setting: We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.

Financed emissions

Financed emissions are a key performance indicator in our organization and a 

concrete timebound target regarding emissions intensity per euro financed is 

about to be implemented in our internal steering system. The target will be bonus-

relevant for top management thus giving market units concrete incentives to 

finance fewer emissions.

Sector-specific targets

LBBW published sector-specific climate targets for the following sectors:

Å Power generation / energy producers

Å Automotive (OEM)

Å Automotive (supplier)

Å Oil & Gas (regulation via directive)

Å Cement manufacturing

Å Iron & Steel

Å Commercial real estate

Å Aircraft financing (passenger aircraft)

With sector-specific transformation pathways, the progress of decarbonization of 

the loan portfolio is measured and aligned with clear and ambitious sector targets.

https://www.lbbw.de/group/landesbank-baden-wuerttemberg/sustainability/shaping-transformation/sustainability_7vz24r4gy_e.html

