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Principle 1: 

Alignment 

We will align our business strategy to be consistent with and contribute to individuals’ needs and 

society’s goals, as expressed in the Sustainable Development Goals, the Paris Climate Agreement 

and relevant national and regional frameworks. 

Landesbank Baden-Württemberg (LBBW) is the leading state bank in Germany measured by its 
total assets. The LBBW Group comprises the parent company LBBW and specialized subsidiaries. 
LBBW is a bank under public law. Its owners are the Savings Banks Association of Baden-
Württemberg, the state of Baden-Württemberg and the state capital Stuttgart. The Group’s business 
model focuses on customer business in Corporate Customer, Real Estate/Project Finance, Capital 
Markets Business and Private Customers /Savings Banks segments. 
 

Results of operations in the segments: 

 

    

   Geographic breakdown: 

 

 

Sustainability is a cornerstone of our corporate strategy and the driving force of our corporate 
governance. As a state-owned institution, LBBW is committed to serve the common good. 
Sustainability has been at the top of LBBW’s agenda for many years. Since 2017, sustainability is a 
key strategic pillar of LBBW.  

 
LBBW’s current business strategy takes economic, environmental and social aspects into 
consideration. The implementation of the two strategic objectives of “Growth and Relevance” is 
supported by the five strategic levers of “Sustainable Transformation”, “Innovative Solutions”, 
“Enhanced Resilience”, “Inspire Employees” and “Social Contribution”. The business strategy forms 
the foundation for all downstream strategies. 
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With the strategic lever of LBBW’s business strategy "sustainable transformation", LBBW is 
specifically strengthening its positioning as a supporter and strategic partner for the transformation 
of the economy.  

To this end, LBBW is pursuing the following aims: 

• Supporting customers in navigating complex transformation challenges (esp. changed 
value/supply chains, global upheavals, stranded asset risks due to climate change, 
digitalization). 

• Providing customers with innovative transformation financing as well as developing and 
providing sustainable products, services and consulting offerings 

• Transforming the LBBW loan portfolio to align with the Paris climate targets as well as 
definition of sector-specific targets for 2030 and establishing of appropriate management 
oversight 

With the ESG Strategy 2025+ that was adopted by the Board of Managing Directors at the  
end of 2024, LBBW has laid down the strategic direction for the years ahead along the 
dimensions of environment, social and governance. Alongside the support provided for 
customers in the context of the sustainable transformation, active responsibility will be taken for the 
environment and society through the climate-neutral focus of the LBBW business portfolio by no 
later than 2050. 

Furthermore, LBBW is committed to the United Nation’s Universal Declaration of Human Rights, the 
UN Guiding Principles on Business and Human Rights, the OECD Guidelines for Multinational 
Enterprises, the labor standards of the International Labour Organization (ILO), the Allgemeines 
Gleichbehandlungsgesetz (AGG – German General Anti-Discrimination Act) and the UK Modern 
Slavery Act and the German Supply Chain Act (LkSG). 

In addition to the focus on internationally recognized standards, LBBW is also committed to 
responsible corporate governance with effective and transparent governance processes, the 
protection of international human rights, freedom of association and the elimination of discrimination 
through its membership in the UN Global Compact, the UN Women Empowerment Principles and of 
course the UN Principles for Responsible Banking (UN PRB).  

Compliance with these commitments in day-to-day business is ensured through binding guidelines 
and review processes. 
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Links & references: 

Annual Report 2024, p. 23ff, 35, 54 

Disclosure Report in accordance with CRR II / CRD V as of Dec. 2024 (Chapter 21; CRR 449a) 

 

 

Principle 2: 

Impact & Target Setting 

We will continuously increase our positive impacts while reducing the negative impacts on, and 

managing the risks to, people and environment resulting from our activities, products and services. 

To this end, we will set and publish targets where we can have the most significant impacts. 

In 2023, LBBW prepared an impact analysis of its most relevant business area in accordance with 
the requirements of the UNEP FI and had the results certified by an auditor as required. This 
analysis was not further detailed or expanded in 2024 due to the requirements of the European 
Union's Corporate Sustainability Reporting Directive (CSRD). According to this, companies subject to 
reporting requirements had to carry out a comprehensive double materiality (impact) analysis - 
across all business and customer areas. LBBW has since carried out this analysis in a Group-wide 
project and has made the results transparent in its first CSRD report (as part of the annual report) in 
2025 

LBBW has identified and assessed various positive as well as negative, potential and actual impacts, 
risks and opportunities in the course of the materiality analysis. By assessing the impacts, risks and 
opportunities (IROs), those issues were identified that are material for LBBW's own operations and 
for the business portfolio in accordance with ESRS. 

The assessment of materiality from the perspective of the business portfolio has produced the 
following key subject areas: Climate change adaptation, climate change mitigation, energy, 
pollution, water, biodiversity and ecosystems, resource use and circular economy, affected 
communities, consumers and end users, business conduct policies and corporate culture and 
corruption and bribery. 

The impacts ascertained in the course of the materiality analysis have been identified on the basis of 
LBBW’s business activities and relationships. LBBW is a universal bank and offers a broad range of 
financial services in the defined business divisions. As they are the largest business segments in 
terms of sales, the financial solutions offered in the Corporate Clients and Real Estate/Project 
Finance segments in particular can have a significant impact. 

Overall, these results confirm the initial impact analysis as well as the existing fundamental strategic 
objectives of LBBW. As part of the strategic lever "sustainable transformation", we have already 
defined focus areas with "guiding and supporting our customers in the transformation" and 
"compatibility of our financing portfolio with the Paris Agreement" (see previous PRB-Reports).  

https://www.lbbw.de/group/news-and-service/investor-relations/financial-reports/financial-reports_7u12dygoe_e.html
https://www.lbbw.de/group/news-and-service/investor-relations/financial-reports/financial-reports_7u12dygoe_e.html


 
 
 
 

 5 

LBBW’s new ESG strategy 2025+ takes up these goals and defines specific targets and measures 
under the headings "Transformation" and "Responsibility" in order to deal appropriately with the 
impacts, risks and opportunities (IROs) that were identified in the course of the double materiality 
analysis. 

 

 

 

 

 
 



 
 
 
 

 6 

 

 

Within its ESG-Strategy 2025+ LBBW has refined and specified in greater detail its targets related to 
"climate change mitigation" and "climate change adaptation" in the focus topic 
"Climate/Decarbonization": 

• Climate-neutral alignment of the business portfolio by 2050 at the latest: To achieve this 
objective, a comprehensive transition plan will be developed that will define the specific actions 
and include a methodology for reviewing the effectiveness of these actions and measuring the 
progress made on them. 

• Increasing the volume in transition finance and sustainable finance: LBBW actively 
supports the sustainable transformation of industry and society and is pursuing the goal of 
increasing the volume of transition and sustainable finance.  

• Increasing the share of transition finance in the financing volume in high-intensity 
sectors: LBBW actively supports the sustainable transformation of industry and society and is 
pursuing the goal of increasing the volume of transition and sustainable finance. 

 

A monitoring process was introduced at the beginning of 2025 to track these ESG strategy objectives 
and systematically track the progress and results of the measures taken. From 2026, LBBW will 
report annually on the progress made since the launch of the ESG Strategy 2025. 

Emission intensities: 

In order to monitor climate and environmental risks, the emission intensities for the loan portfolio are 
continuously measured and published at Group and segment level. To this end, the Board of 
Managing Directors defines targets for the emission intensities – both for LBBW (Bank) and also for 
the Corporate Customers and Real Estate/Project Finance segments.   

Sector pathways: 

Another instrument for supporting the 2050 climate neutrality goal is provided by the basic principles 
already developed for the pathways for the sectors that generate large quantities of greenhouse 
gases. These are backed by concrete sector-specific and scenario-based climate targets for 2030. 
Developments are reported together with financed emissions to the top management every quarter. 
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As the sustainable transformation of the economy is an integral part of LBBW’s business strategy 
LBBW actively supports its customers in the transformation towards more climate-friendly business 
models and processes. Through financing solutions and advisory services, LBBW helps its 
customers implement sustainable technologies and processes in order to improve their GHG 
footprint and become climate-neutral over the long term. 

LBBW provides an extensive range of financing solutions that focus on sustainability. A central 

element of this offer is real estate financing, in particular for energy-efficient residential and 

commercial properties. Project financing in the sustainability field, such as the financing of wind 

turbines for example, is also an important and significant part of the portfolio. ESG-linked financing is 

an additional component of the sustainability-focused financing solutions. 

 
Since increasing the sustainable finance volume is a core metric in LBBW’s ESG Strategy 2025 it 
has developed a classification instrument – the sustainable finance framework (SFF) – to record, 
manage and publish this metric.  
 

Upcoming Milestones to operationalize the ESG Strategy 2025+:  
Focus topics “Climate/decarbonization”/”Customers”: 

• Development of a transition plan: 
LBBW will develop a transition plan with a clear trajectory as well as specific actions and 
interim targets in order to achieve climate neutrality in the business portfolio by 2050 at the 
latest. 

• Analysis and possible development of ideas for the transformative steering of capital: 
In 2025, LBBW will continue to engage with ideas for the transformative steering of capital in 
order to identify and, where appropriate, develop and implement potential. This serves the 
objective of increasing the volume in transition and sustainable finance, especially in high-
intensity sectors. 
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• The offer of products and the volume of financing with a sustainability dimension is set to be 
continually increased at LBBW: 
For example, the range of products offered with a sustainability dimension was expanded at 
LBBW in 2024. The volume of green bonds issued has been successively expanded in 
recent years. Of the European commercial banks, LBBW is thus one of the largest issuers of 
green bonds.  
Alongside these financial products, LBBW continued to develop its service portfolio in 2024. 
With its Sustainability Advisory offer, LBBW supports its customers in achieving their 
individual ESG objectives. The expansion of products with a sustainability dimension 
contributes to the climate-neutral alignment of the business volume and to the increase in 
the volume of sustainable finance, especially in high-intensity sectors. 

• Further Development of financing in the area of renewable energies: 
In 2025, LBBW will continue to pursue the goal of expanding its financing in the area of 
renewable energies. The business target for the development of renewable energies is 
defined on an annual basis. This action also plays a part in achieving a climate-neutral 
business portfolio. Moreover, not only does it support the transformation of the economy, but 
it also ensures that the business portfolio of LBBW has sufficient volume to enable 
refinancing through green bonds. 

 

Links & references 

Group Sustainability Statement in: Annual Report 2024 (from pg. 86) 

Disclosure Report in accordance with CRR II / CRD V as of Dec. 2024 (Chapter 21; CRR 449a) 

 

 

Principle 3: 

Clients & Customers 

We will work responsibly with our clients and our customers to encourage sustainable practices and 

enable economic activities that create shared prosperity for current and future generations. 

The sustainable transformation of the economic system poses a wide range of challenges for 
companies. At the heart of the Sustainable Transformation strategic lever are the requirements of the 
transformation that LBBW’s customers have to face, many of which are very complex. As a partner 
and player in the transformation, LBBW takes these needs into consideration and develops suitable 
customer solutions.  

LBBW finances relevant transformation projects such as wind farms and photovoltaic systems and 
offers a wide range of sustainability-oriented products and services. This also includes customized 
advisory services on sustainable business models, digital transformation, and value chain 
optimization. 
 

In addition to its investment and financing products, LBBW offers an important strategic service for its 
corporate customers in the form of its Corporate Finance Sustainability Advisory. LBBW’s Corporate 
Finance Sustainability Advisory advises corporate customers on the sustainable transformation of 
their business models and offers sustainable finance solutions to fund this change. 

The demand for this integrated approach has led to an expansion of the Advisory unit in recent 
years, while the range of services and advice has also been consistently developed and refined with 
the addition of issues that will arise in the future. For example, “LBBW Sustainability Readiness 
Checks“ and “Ready4CSRD Workshops” support corporate customers in setting the right priorities. 
With the “ESG Customer Academy“, LBBW launched a new digital format in which it discusses all 
aspects of sustainable supply chains and the path to climate neutrality with participants. 

The Sustainability Advisory units at LBBW offer expertise combined with implementation advice and 
support not only for companies, but also for financial institutions and institutional customers. LBBW's 
experts also advise banks, savings banks and institutional customers on structuring their own 
portfolios in accordance with ESG criteria and on issuing social and green bonds. 

https://www.lbbw.de/group/news-and-service/investor-relations/financial-reports/financial-reports_7u12dygoe_e.html
https://www.lbbw.de/group/news-and-service/investor-relations/financial-reports/financial-reports_7u12dygoe_e.html
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Furthermore, LBBW is committed to its responsibility for human rights and the environment in its own 
supply chains and requires its own suppliers to protect human rights and the environment as 
stipulated in the Supply Chain Act. LBBW also expects its suppliers to address this expectation 
appropriately throughout the supply chain. Appointed in 2023, LBBW’s human rights officer reports 
directly to the Board of Managing Directors. 

 

Links & references 

Disclosure Report in accordance with CRR II / CRD V as of Dec. 2024 (Chapter 21; CRR 449a) 

 

Principle 4: 

Stakeholders 

We will proactively and responsibly consult, engage and partner with relevant stakeholders to 

achieve society’s goals. 

LBBW is committed to act in the best and long-term interests of its customers and stakeholders in 
order to make a sustainable contribution to society. The relevant stakeholders are proactively and 
responsibly engaged.  

LBBW’s aim is to understand the needs and wishes of its stakeholders and stakeholder groups when 
it comes to sustainability issues. LBBW incorporates the interests of all stakeholders in its business 
policy decisions. The interests of the stakeholder group comprising private customers and business 
customers are canvassed each year in a customer survey conducted by an independent market 
research institute. The satisfaction of the employees is analyzed in the course of annual employee 
surveys. The results are incorporated in LBBW’s target system and are subsequently discussed in a 
follow-up process, in which improvement measures are derived. LBBW uses the knowledge gained 
from this to further develop its own activities where required and thus to raise the satisfaction of its 
customers and employees. 

With its five strategic levers, the business strategy currently in effect reflects its stakeholders’ 
interests that have been defined as relevant for LBBW. At the same time, LBBW’s business strategy 
and the downstream strategies, such as the ESG-Strategy 2025+ in particular, are reviewed and, if 
necessary, adjusted in the course of an annual standard process. 

 

Links & references 

Annual Report 2024 

 

Principle 5: 

Governance & Culture 

We will implement our commitment to these Principles through effective governance and a culture of 

responsible banking. 

• As the managing body, the Board of Managing Directors is the supreme body within LBBW for 
sustainability-related decisions. In 2024, the Group’s Board of Managing Directors adopted the 
ESG-Strategy 2025+ and matters relating to the first-time preparation of the sustainability 
statement in accordance with the ESRS framework in particular, including the results of the 
materiality analysis. 

• The central ESG unit carried out the CSRD initial double materiality analysis in 2024 and further 
detailed the existing impact analysis in this context.  
 

https://www.lbbw.de/group/news-and-service/investor-relations/financial-reports/financial-reports_7u12dygoe_e.html
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• The objectives relating to material impacts, risks and opportunities (IROs) are defined by the 
ESG Strategy 2025+. The Board of Managing Directors will approve the results of the materiality 
analysis as part of the CSRD reporting every year in the future. 

• The ESG-Strategy 2025+ applies to the LBBW Group as defined by the IFRS basis of 
consolidation and sets binding Group targets. The individual subsidiaries are responsible for 
deciding how to transfer the requirements practically to their business model and how to put 
them into operation through actions. 

• The processes for conducting the materiality analysis and preparing the sustainability statement 
are integrated into the written policies in order to ensure that the procedures and controls are 
designed in such a way as to be compliant with the internal control system (ICS). The reporting 
process for the sustainability statement is based on the existing control sets and checking rules 
for financial reporting and is modified or expanded as required. In the same way as for financial 
reporting, process responsibility lies with LBBW’s Finance division. 

• The LBBW Group considers ethical aspects, such as human rights, environmental protection, 
working conditions and anti-corruption, when granting loans and making investments. It goes 
without saying that the bank does not support any unlawful acts, such as tax evasion or actions 
in violation of tax compliance and criminal activities. 

• An extensive range of training programs and courses helps to ensure that the Company’s 
employees also have the necessary specialist knowledge concerning sustainability to fulfill their 
duties.  

• Sustainability aspects form part of the remuneration policy and are incorporated in the targets 
and target achievement agreements. Performance measurement is based on an overall 
assessment of qualitative and quantitative parameters.  

• A mandatory web-based training on the subject of “Sustainability at LBBW” was introduced in 
2021. All of our roughly 10,000 employees must complete this training every two years. 

• All employees are also required to undergo online training on the German General Anti-
Discrimination Act (AGG)). LBBW does not tolerate any form of discrimination within the bank or 
in the relationship with its employees, customers, business partners, suppliers or other persons.  

• LBBW wants to further increase the proportion of women in management positions. A target of at 
least 30% by the end of 2025 has been set for the LBBW Group. 

• LBBW fosters an appreciative approach and a dialog-focused corporate culture. LBBW 
embraces open communication across hierarchies and promotes it among its employees through 
various opportunities for dialog and transparent internal communication. 

• LBBW conducts bank-wide employee surveys on a yearly basis, as well as a subsequent follow-
up process. The survey gives LBBW an idea of the mood across the Bank as a whole and offers 
possible starting points for improving teamwork within and between organizational units. 

• The topics of diversity and equal opportunity are overseen at LBBW by a diversity and inclusion 
manager. In accordance with the Works Agreement on Protection from Discrimination and a 
Cooperative Environment in the Workplace, employees who feel discriminated against can 
approach the staff council, representatives for employees with disabilities, the responsible 
manager, the social services department or the complaints board. 

• LBBW expressly encourages its employees to be transparent about any irregularities and has 
established a whistleblowing process for this purpose: breaches of statutory regulations or 
internal guidelines and criminal offenses within LBBW can be reported strictly anonymously to 
the Compliance department or to an external, independent ombudsman appointed by LBBW. 
This is possible across the Group in the LBBW Group’s branches and downstream companies. 

 

Links & references 

Disclosure Report in accordance with CRR II / CRD V as of Dec. 2024 (Chapter 21; CRR 449a) 

 

 

https://www.lbbw.de/group/news-and-service/investor-relations/financial-reports/financial-reports_7u12dygoe_e.html
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Principle 6: 

Transparency & Accountability 

We will periodically review our individual and collective implementation of these Principles and be 

transparent about and accountable for our positive and negative impacts and our contribution to 

society’s goals. 

Response 

LBBW aims to achieve long-term and sustainable emission reductions in its loan portfolio with 
reduction paths for emission-intensive sectors and a bank-wide CO2 monitoring and limit. By joining 
PCAF (Partnership for Carbon Accounting Financials), LBBW commits to the transparent 
measurement and disclosure of its financed emissions. 

LBBW has published all relevant ESG information in its Group Sustainability Statement as part of the 
Annual Report for the 2024 financial year in accordance with the requirements of the ESRS. The 
information has been validated by an external auditor. 
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Landesbank Baden-Württemberg 

www.LBBW.de 

kontakt@LBBW.de 

 

Head offices 

 

   

Stuttgart 

At the main station 2 

70173 Stuttgart 

Phone 0711 127-0 

Karlsruhe 

Ludwig-Erhard-Allee 4 

76131 Karlsruhe 

Phone 0721 142-0 

Mannheim 

Augustaanlage 33 

68165 Mannheim 

Phone 0621 428-0 

Mainz 

Rheinallee 86 

55120 Mainz 

Phone 06131 64-0 
 

https://www.lbbw.de/
mailto:kontat@LBBW.de

