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Important notice
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This presentation serves general information purposes only. It has not been prepared in accordance with legal requirements designed to promote the independence of investment research, and it is not subject to any prohibition on dealing ahead of or after 

the dissemination of investment research. This presentation does not constitute an investment recommendation or information recommending or suggesting an investment strategy. It does not constitute information which, directly or indirectly, expresses a 

particular investment proposal in respect of a financial instrument or an issuer or which proposes a particular investment decision; and it does not constitute information recommending or suggesting  an investment strategy, explicitly or implicitly, concerning 

one or several financial instruments or issuers.

This presentation and the information therein were prepared and provided for information purposes only. They are not (directly or indirectly) intended or to be construed as and do not constitute a direct or indirect offer, recommendation or solicitation to buy, 

hold or sell any securities or other financial instrument, or an invitation to make an offer to buy, to subscribe for or otherwise acquire any securities or other financial instrument or to provide or obtain any financial services.

The information contained herein does not claim to be comprehensive or complete. This presentation is not a prospectus or sales prospectus or a comparable document or a comparable information and therefore does not contain all material information 

which is necessary for making an investment decision. This presentation and the information therein are not a basis and should not be relied on for such decisions or to enter into contracts or commitments. Any investment decision, commitment or contract 

in respect of securities, other financial instruments or financial services should solely be made on the basis of the information contained in the offering materials relating thereto.

This presentation contains information and statements, taken or derived from generally available sources (other than LBBW). This applies especially (but is not limited) to market and industry data and reports. LBBW believes such sources to be reliable. 

LBBW is not able to verify the information from such sources, however, and has not verified it. Therefore LBBW does not give any warranty or guarantee, makes no representation and does not assume or accept any responsibility or liability with regard to 

the accuracy or completeness of such information, which was taken or derived from such sources.

This presentation contains forward-looking statements. Forward-looking statements are all statements, information and data which are not statements, information and data of historical facts. They include in particular (but are not limited to) statements,

information and data relating to plans, objectives or expectations, relating to future results or developments, or relating to assumptions in connection with such statements, information or data, in each case with regard to LBBW, LBBW Group, products, 

services, industries or markets. Forward-looking statements are based on plans, estimates, projections, objectives and assumptions as and to the extent they are available to the management of LBBW in advance to and for such statements. Forward-

looking statements are solely based and made on such basis at that time. LBBW undertakes no obligation to update or revise any forward-looking statement (e.g. in case of new information or events).

Forward-looking statements, by their very nature, are subject to risks and uncertainties. A number of factors could cause actual developments and results to differ materially from  the forward-looking statements and in particular in a materially negative way. 

Such factors include, but are not limited to, changes in the conditions on the financial markets in Germany, Europe or other countries or regions in which LBBW operates, holds substantial assets or from which it derives substantial revenues; developments 

of assets prices and market volatility, potential defaults of borrowers and trading counterparties, implementation of strategic initiatives, effectiveness of policies and procedures, regulatory changes and decisions, political or economic developments in 

Germany or elsewhere. Therefore this presentation does not make any statement or prediction in relation to any actual development or result (in particular (but not limited to) values, prices, portfolios, financial items or other figures or circumstances). 

Changes in underlying assumptions have a material impact on expected or calculated developments. Earlier or later presentations may differ from this presentation in relation to forward-looking statements, in particular in relation to developments and results 

as well as assumptions. LBBW undertakes no obligation to notify recipients of this presentation with regard to such differences or presentations. 

Past performance is not a reliable indicator for future performance. Exchange rates, volatility of financial instruments and other factors can have a negative affect on it. The presentation of data and performance related to the past or the depiction of awards 

for the performance of products are thus not a reliable indicator for the future performance.

All information in this presentation relates to the date of preparation of this document only; and historic information to its respective relevant date. The information herein is subject to change at any time, without such change being announced or published 

and without the recipient of this presentation being informed thereof in any other way. There is no representation, guarantee or warranty or other statement for or in respect of the continuing accuracy of the information. The information herein supersedes 

any prior versions hereof and any prior presentation and will be superseded by any subsequent versions hereof, any subsequent presentations, and any offering materials. LBBW has no obligation to update or periodically review the presentation. LBBW has 

no obligation to inform any recipient of any subsequent presentation or subsequent versions hereof. 

This presentation does not constitute investment, legal, accounting or tax advice. It is no assurance or recommendation that a financial instrument, investment or strategy is suitable or appropriate for the individual circumstances of the recipient. Any

investment should only be effected after an own assessment by the investor of the investor’s individual financial situation, the suitability for the investor and the risks of the investment. This presentation can not replace personal advice. It does not consider 

the individual situation of the investor. Each recipient should, before making an investment decision, make further enquiries with regard to the appropriateness of investing in any financial instruments and of any investment strategies, and with regard to 

further and updated information with respect to certain investment opportunities and should seek the advice of an independent investment adviser for individual investment advice and the advice of a legal and tax advisor. To the extent that this Presentation 

contains indications with regard to tax effects it is noted that the actual tax effects are subject to the individual circumstances of the investor and subject to any future changes.

This presentation and its contents must not be further published, reproduced, redistributed, disclosed or passed on to any third party, in whole or in part, for any purpose, without the prior consent of LBBW. Please note that the distribution of Information 

relating to securities or other financial instruments or their offer and sale or relating to an issuer of securities or other financial instruments may be subject to restrictions. Persons who access or obtain possession of this presentation have to inform 

themselves about national restrictions and have to comply with them. This presentation and the information therein is in particular not for access, publication, release, distribution or transfer to or by U.S. persons or in the U.S.A. or Canada or Japan, and only 

under limited circumstances in the United Kingdom. 



LBBW with significant earnings increase from continued 

positive business development – strategy proves itself again
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The robust and diversified business model of LBBW as a medium-sized universal bank once again proves its 

worth even in the extremely challenging political and economic environment

Capitalization with CET1 ratio of 13.6% continues to be well above the regulatory requirements; 

liquidity position at high level

Further development of the proven strategy targets growth opportunities: positioning as leading capital 

market institution in the SFG1 and on the German market expanded due to consolidation steps – further 

contribution to the bundling of forces in SFG1 and strengthening of the core business with successful closing Berlin 

Hyp as of 01/07/2022

Sustainability as a further strategic building block actively implemented across all ESG dimensions: credit 

portfolio will be consistently aligned with the targets of the Paris Climate Agreement; target 2025 for sustainable 

business volume fixed at € 250 bn

Consolidated profit before tax significantly increased by +11% to € 476 mln and therewith best half-year result 

since 2011 driven by strong operating income development in all customer segments; Return on Equity (RoE) 

improved to good 6.8% and Cost/income ratio (CIR) improved to 66.0%

1 SFG: Savings Banks Finance Group

Risk provisioning scaled up to € -85 mln, in addition to  risk provisions for effects of the Russia-Ukraine war of € 44 

million mainly adjustments in the amount of € 90 million formed with a view to challenging environment, 

nevertheless risk situation remains solid and unremarkable with NPE ratio of 0.5%
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LBBW remains successful on the market with a robust 

business model, even in times of change
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• Center of competence for CRE 

financing within the Savings 

Banks Finance Group created 

through the acquisition of 

Berlin Hyp

• Significant increase of 

sustainable financings

contributes to the transfor-

mation of the credit portfolio

• Good development of new 

business in CRE financing in 

the amount of € 4.0 bn

• Expansion of market position 

in important future business 

areas roll-out of fiber and 

offshore wind

• Continued growth in asset 

management despite market 

volatilities

• Receiving "Germany's best 

sustainable asset 

management" award

• Winning the "Fuchs 

Professional Rating of 

Foundation Managers" for 

the fourth time in a row

• Expansion of Wealth 

Management due to opening of 

the Berlin office

• LBBW ranked among the top 

3 corporate banks for the first 

time in the 2022 Banking 

Survey

• Close support for customers 

with short-term provision of 

liquidity

• Once again market leader in 

Schuldschein loans, award 

”Best Schuldschein Dealer“

• Strengthening of the position 

Sustainability Advisory due to 

further ESG advisory mandates

• Further increase in sales of 

retail-targeted structured 

notes business and setup of 

further white label funds

• Significant increase in interest 

rate hedging products in 

interest rate, currency and 

commodity business

• Further expansion of strong

market position in money 

market and repo business

• Continuation of growth case

in Asset and Wealth 

Management

Corporate Customers
Real Estate /

Project Finance
Capital Markets Business

Private Customers / 

Savings Banks

Customer-oriented and diversified business model with four segments



Medium-sized universal bank with tangible success and 

progress in the strategic cornerstones
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• Corporate Customer business with continued expansion of income, especially via

cross-selling (e.g. Interest Rate, Currency and Commodity Management, Corporate Finance). 

Close support for our customers in the current crisis

• Successful project financings in the segments digital and social infrastructure

• Strong start to the year especially in Global Trade and Export Finance, moreover, expansion of 

Special Fund Mandates (AWM) and business in Asia

• Expansion of digital access channels in the business areas

• Setup of a competence center Digital Enablers (e.g. robotics, digital signature, business process 

management tool)

• Stronger use of standard solutions for savings banks in Retail

• Further development of the management of the credit portfolio towards alignment with the Paris 

Climate Targets

• 60% of project financings in Renewable Energies

• Very good evaluation in sustainability ratings and rankings (Top ESG Bond Issuers Europe)

• Update of LBBW Green Bond Framework as milestone in the area of sustainability

• Agile deal teams in customer business

• Agile project teams in IT and customer projects

• New Work – active cultural change, office world of the future and digital infrastructure

Business focus

Digitalization

Sustainability

Agility

Success in H1 2022



On this strong basis the strategy is currently being further 

developed – first projects already implemented
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2016-2021
Successful growth course 

as mittelstand-minded universal bank

2022+
Growth opportunities due to

fundamental transformation

Leveraging further potentials

of the universal bank LBBW

External drivers challenge and

growth opportunities at the same timeActual

strategic

developments

Sustainability
Positioning Capital

Market Institution

Competition, 

Markets and 

Economics

Digitalization
Climate 

Protection

Turn of

Globalization

Demographics and 

Social Values



Acquisition of Berlin Hyp strengthens core business and 

improves profitability in the Group
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Acquisition 

strengthens

LBBW in its

core business

• Establishment of center of competence for real estate in the Savings Banks Finance Group

• Deepening market penetration in the domestic market and strengthening of attractive

foreign markets

• Strong sustainability positioning confirmed by various excellent ratings

(MSCI: AAA; ISS ESG: B-; Sustainalytics: 7.1) – first bank with Sustainability Linked Bond

Improvement of 

the universal 

bank’s profitability

• Income of the real asset portfolio is stable and predictable with adequate risk profile

• Transaction improves efficiency and profitability of the Group due to excellent 

RoE (15.7%) and CIR (43.5%) of Berlin Hyp

• Strengthening of the universal bank setup with four diversified segments and increased 

share of the segment Real Estate/Project Finance

Management of the new 

Group

• Independence of Berlin Hyp remains unaffected in legally independent unit

• Operational management in 2 brand strategy by segment Real Estate/Project Finance

• Management of the Group is carried out consistently and holistically by LBBW

Berlin Hyp: successful 

real estate bank

• Top address for commercial real estate financing with strong market presence

• Low-risk commercial real estate portfolio (exposure of about € 30 bn) with focus on 

Germany, moreover good capitalization with CET1 ratio of 14.3%

• Highly qualified pool of employees (~ 600 employees)

2

3

1

4

All figures Berlin Hyp as of 31/12/2021



150

€ bn

~170

Success is reflected in the sustainable business volume of LBBW
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Sustainable financing volume

Total volume of arranged sustainable

customer issues

Sustainable AuM

Sustainable business volume

2021 H1 22

€ 250 bn sustainable business volume,  

thereof € 65 bn sustainable financings

S
u

s
ta

in
a
b

il
it

y

Target

until 2025: 

As a signatory to the financial sector's climate commitment, LBBW aims to achieve the 1.5 degree target.

In order to achieve this target, sector paths and targets for CO2 intense sectors will be defined.

So far, targets have been defined for the sectors energy suppliers, oil & gas, automotive 

manufacturers and automotive suppliers.

38 ~44
€ bn

90

€ bn

~114

33
€ bn

~30



24/08/2022 LBBW Group: Results as of 30 June 2022 10

Strategic orientation01 Page  4

Agenda

Development of results02 Page 10 

Capital, risk and liquidity03 Page 18

Outlook and strategic targets04 Page 25

Appendix05 Page 27



Expenses
€ mln

LBBW Group: significant increase in earnings from sustained 

positive business development across all customer segments
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Differences due to rounding
1 Cost of risk (balance sheet) as of 06/2021 at 11 bp, as of 06/2022 at 14 bp

Additional definition: Cost of risk (net exposure) as of 06/2021 at 6 bp, as of 06/2022 at 8 bp

Profit before tax
€ mln

Income
€ mln

Profit strongly

increased to € 476 mln

• Well-balanced 

business model and 

successful strategy

• Strong customer 

business as a key 

driver

Expenses with

slight increase

• Significantly higher 

bank levy/deposit 

guarantee system 

already fully booked

• In addition, 

investments in 

projects and IT

Income significantly 

increased

• Significant growth

in income in all 

customer segments 

in spite of lower 

TLTRO III effect

428
476

06/2021 06/2022

1,496
1,647

06/202206/2021

(1,005)

06/2021 06/2022

(1,087)

Continued good

portfolio quality

• Intrinsic risk 

provisioning 

unremarkable

• Increase by further 

adjustments with 

regard to challenging 

environment

• Cost of risk (balance 

sheet)1 at low 14 bp

Risk provisions
€ mln

06/2021 06/2022

(63)
(85)
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Differences due to rounding

CET1 ratio with 13.6% well 

above requirements

• Business growth and 

increased market volatility 

lead to RWA increase

RoE improved to

good 6.8%

• In line with the increase 

in profit above the 

already good PY’s level

CET1 capital ratio
Fully loaded, %

14.6 13.6

06/202212/2021

Return on Equity (RoE)
%

6.3 6.8

06/2021 06/2022

Cost/income ratio (CIR)
%

CIR improved to

66.0% 

• Significant increase 

in income offsets 

slightly higher 

expenses primarily 

due to bank levy/

deposit guarantee 

system

67.2 66.0

06/2021 06/2022

LBBW Group: CET1 ratio remains well above

regulatory requirements, RoE and CIR improved

RWA
Fully loaded, € bn

Increase of RWA to

€ 91.4 bn

• Drivers mainly

growth in business

and increased

market volatilities

84.6 91.4

06/202212/2021



40.9 15.0 22.0 8.5 4.9 91.4

10.9 17.3 11.4 7.4 6.8

52.5 33.7 58.5 86.8 66.0
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Income
(€ mln)

618

1,647

325

476

282

Corporate

Customers

Corporate Items/

Reconciliation

Consolidation

GroupReal Estate/

Project

Finance

Private

Customers/

Savings Banks

Capital Markets

Business

-54

13

Differences due to rounding

Customer-oriented and well diversified business model

as stable basis for strong operating development of income

Profit

before tax
(€ mln)

281 169 159 41 -174 476

RWA
(€ bn)

RoE
(%)

CIR
(%)



Corporate Customers: profit significantly increased due to 

continued expansion of income and lower risk provisioning
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Differences due to rounding
1 PY incl. adjustments

Profit before tax
€ mln

14

1

Profit before tax significantly increased

• Further expansion of income by +4%

 Broad-based growth in income primarily in 

cross-sell products interest rate, currency & 

commodity management and in the growth 

area Corporate Finance

 Thus lower contribution from TLTRO III more 

than offset

 Customer credit volume expanded by +9% to 

more than € 60 bn

• Lower risk provisioning

 Continued good portfolio quality

 Risk provisioning characterized by 

recognition of further adjustments, intrinsic

risk provisioning unremarkable

• Expenses with moderate increase

 Significantly higher bank levy/

deposit guarantee system

 Moreover, higher project costs

204

281

06/2021 06/20221

€ mln 06/2021 ∆ % 06/2022

Total operating income/expenses 511 18% 605

of which income 596 4% 618

of which allowances for losses 

on loans and securities
-85 -85% -12

Expenses -307 5% -324

of which administrative expenses -287 3% -295

Consolidated profit/loss 

before tax
204 38% 281



Real Estate/Project Finance: profit markedly

increased due to significant increase in income
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Differences due to rounding

As of the reporting date 30/06/2022 without Berlin Hyp
1 PY incl. adjustments

15

136

169

06/2021 06/2022

Profit before tax markedly increased

• Significant increase in income by +32%

 Increase in income primarily in real estate 

financings due to expansion of financing 

volume and related to property developments 

due to project deliveries

 Growth course of Project Finance 

successfully continued

 Thus lower contribution from TLTRO III more 

than offset

 Customer credit volume expanded by overall 

+11% to more than € 32 bn

• Risk provisioning still moderate

 Good risk profile

 Risk provisioning characterized by 

recognition of further adjustments, 

intrinsically unremarkable

• Moderate increase in expenses

 Significantly higher bank levy/

deposit guarantee system 

 In addition, due to the continuation of the

growth course

Profit before tax
€ mln

1

1
€ mln 06/2021 ∆ % 06/2022

Total operating income/expenses 230 21% 278

of which income 247 32% 325

of which allowances for losses 

on loans and securities
-17 >100 -46

Expenses -94 17% -109

of which administrative expenses -84 13% -95

Consolidated profit/loss 

before tax
136 24% 169



Capital Markets Business: profit slightly below very strong 

PY in spite of distinct expansion of income
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Differences due to rounding
1 PY incl. adjustments

16

170
159

06/2021 06/2022

Profit before tax below very strong PY

• Income further expanded by +14%

 Continuation of successful development in 

direct customer business primarily with 

investment and hedging products and

retail targeted structured notes

 In addition, good market positioning

• Increased risk provisioning

 Driven by risk provisions for effects of the 

Russia-Ukraine war

• Increased Expenses

 Continuation of the growth case in 

Asset and Wealth Management and

project costs

 Significantly higher bank levy/

deposit guarantee system

Profit before tax
€ mln

1

1
€ mln 06/2021 ∆ % 06/2022

Total operating income/expenses 417 5% 438

of which income 417 14% 476

of which allowances for losses 

on loans and securities
0 - -39

Expenses -247 13% -279

of which administrative expenses -214 10% -236

Consolidated profit/loss 

before tax
170 -7% 159



Private Customers/Savings Banks: clearly positive profit 

contribution from broad-based income growth
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Differences due to rounding
1 PY incl. adjustments

17

1

41

06/2021 06/2022

Profit before tax clearly positive

• Significant growth in income by +14%

 Growth in income established in almost all 

products, primarily deposit business and 

asset management with positive 

development

 Customer credit volume expanded by +6%

to just under € 42 bn

• Risk provisioning better than PY

 Overall unremarkable

• Expenses below PY’s level

 Initiated cost reduction measures take effect

Profit before tax
€ mln

1

1
€ mln 06/2021 ∆ % 06/2022

Total operating income/expenses 247 16% 286

of which income 247 14% 282

of which allowances for losses 

on loans and securities
0 >100 3

Expenses -246 0% -245

of which administrative expenses -246 -1% -243

Consolidated profit/loss 

before tax
1 >100 41
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Capital ratios characterized by business growth and 

increased market volatilities 

RWA
€ bn

Capital ratios
Fully loaded, %

19

Differences due to rounding

CET1 ratio at 13.6%

• Requirements clearly exceeded

• Increase in RWA mainly due to business growth

(+ € 8.0 bn) and increased market volatilities

• In addition, slightly improved capital base

82.5 84.6
91.4

06/202212/202106/2021

14.9 14.6 13.6

22.1 21.4
19.7

06/2021 12/2021 06/2022

Total assets
€ bn

Leverage ratio
Fully loaded, %

304.1
282.3

329.4

06/202212/202106/2021

Common equity Tier 1 capital ratio (CET1)

Total capital ratio

4.5
5.0

4.2

06/2021 12/2021 06/2022

Leverage ratio at 4.2%

• Requirements clearly exceeded

• Increase in total assets primarily due to increase

of central bank assets



CET1 SREP requirement and MREL requirements

clearly exceeded
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4.50%

13.6%

8.81%

2.50%

0.75%

SREP requirement

2022

1.06%

LBBW

as of 30/06/2022

Pillar I minimum requirement

Pillar II requirement (P2R)

Buffer for other SIIs

Capital conservation buffer

CET1 ratio
Fully loaded, %

MREL ratio
related to TREA, %

Differences due to rounding
1 In addition, a countercyclical capital buffer and the current AT1 shortfall must be held, in each case as common equity Tier 1 capital. For the sustainable capital management in the following years, 

the ECB’s supervision furthermore expects the availability of further common equity Tier 1 capital

LBBW clearly exceeds SREP requirement

• Even taking into account all other

capital requirements

• As well as the Pillar II recommendation (P2G),

which goes beyond the mandatory requirement

LBBW substantially exceeds MREL requirements

• Related to Total Risk Exposure Amount (TREA) both without 

and with consideration of Capital Buffer Requirement (CBR) 

in the amount of 3.27%

• Also related to Leverage Ratio Exposure measure (LRE) 

requirement of 7.00% (thereof Subordinate 7.00%) 

with 15.1% (thereof Subordinate 14.0%) clearly exceeded

1

Subordinated capital

Other capital

1.58%

47.0%

3.5%

19.98%

LBBW 

as of 31/12/2021

Requirement 

as of 31/12/2021

(without CBR)

24.83%

23.25%

Requirement 

as of 31/12/2021

(with CBR)

1.58%
43.4%

21.56%



Improved to 24 bp

• 92% of the net exposure in 

investment grade area (PY 91%)

Good portfolio quality of the diversified exposure is 

reflected in the risk indicators
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Net exposure by sector
€ bn

230

06/2021

84

104

14

101

21 6

90

15

20 6
7

12/2021

95

06/2022

14

124

18
232

257

Real Estate

Private Individuals

Public Sector

Financials

Corporates

Net exposure in 2022 further expanded to € 257 bn

• Corporates: Diversification further driven forward with 

expansion of the growth sectors

• Financials: Increase primarily with central banks

• Regional focus mainly on Germany (about 60%) and 

Western Europe1 (about 20%)

Differences due to rounding
1 without Germany

Ø PD net exposure
bp

25 26 24

06/2021 12/2021 06/2022

NPE ratio
%

0.5 0.5 0.5

06/2021 12/2021 06/2022

With 0.5% at low level

• NPE still low

• Reflects good quality of the 

credit portfolio

Coverage ratio
%

63.2 64.4 62.0

06/2021 12/2021 06/2022

With 62.0% still good coverage

• Decline due to slight increase in 

NPE, among other things



Corporates: Portfolio diversification further driven forward –

growth sectors expanded

24/08/2022 LBBW Group: Results as of 30 June 2022 22

Differences due to rounding
1 Old definition, still without the sector Consumer goods

5.0

7.9

5.2

12.3

9.3

13.1

1.4+0.2

Growth

sectors

12/2021

Pharmaceuticals 

& Healthcare

TM & 

Elektronics/IT

+0.8

Utilities & 

Energy

Growth

sectors

06/2022

27.6
25.2

Net

exposure 
(€ bn)

Share of

main sector

Corporates
(%)

• Expansion of growth sectors Pharmaceuticals & Healthcare,

TM & Electronics/IT and Utilities & Energy by the sector 

Consumer goods

• Growth sectors further expanded to € 37.6 bn in 2022 and thus 

share of sector Corporates increased to 40%

9

Automotive

11

Chemicals &

Commodities
8

Construction

10
Consumer goods

4

Durables
11

Industry

5

Pharmaceuticals & Healthcare

9
TM & Electronics/IT

6Transport & Logistics

13
Utilities & Energy

8

Other

Corporates
€ bn

Growth sectors Automotive Diversification

• Broad sector diversification

• Growth sectors continuously expanded

• Defined reduction target for Automotive 

reached by the end of 2021 – Current net 

exposure at € 10.9 bn

thereof growth sectors

28% 40%

€ 95 

bn

1

5.2

9.3

13.1

9.9

Growth

sectors

06/2022

37.6

Pharmaceuticals & Healthcare TM & Electronics/IT Utilities & Energy Consumer goods

29%

11
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Differences due to rounding
1 Equity, customer deposits, medium- to long-term capital markets funding and further liabilities / Liabilities without short-term market funding, derivatives and transitory items. Customer deposits have 

proven to be stable funding sources in the past
2 Thereof € 28 bn from participation in targeted longer-term refinancing operations with the central bank (TLTRO III)

Derivatives 19

70

Further assets

35

48

Customer loans

8

115

Assets

35

Deposits

with central banks

Short-term

money market loans

and trading

Securities

investment

portfolio

Transitory

items

329

Further liabilities

2

20

35

Customer deposits

75

Liabilities

72

20

106

Derivatives

Short-term

market funding

Medium to long-term

capital markets funding2

Equity &

similar balance sheet items

Transitory

items

329

Balance sheet as of 30/06/2022

€ bn

77

Solid balance sheet structure

• LBBW’s funding comes predominantly from 

stable funding sources
1

• Securities portfolio mainly consists of “high 

quality liquid assets“ (HQLA)

• Short-term money market loans and trading 

primarily customer-focused

Structural liquidity surplus

• Stable and medium- to long-term liabilities

exceed medium- to long-term assets

by € 77 bn

Strong LBBW balance sheet with broad funding structure from 

stable funding sources



Primary market issues 2022 on a broad product basis –

high and diversified liquidity reserve of LBBW
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Differences due to rounding
1 Funding raised on the capital markets and prolongations; ECB’s exchange rates as at reporting date 30/06/2022 are underlying; initial maturities > 1 year 
2 Includes mainly corporate bonds and repo-baskets (consisting of shares, among other things)
3 As of: 30/06/2022
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Senior Non-Preferred (SNP)

• Regular issuance of Schuldschein loans

and debt securities

• LBBW well positioned in the current market environment

Senior Preferred (SP)

• Tailor-made private placements for retail customers and 

institutional clients

• Stable SP funding at competitive conditions

Pfandbriefe

Successful issuance of three benchmarks:

• 3-year green USD Pfandbrief (USD 750 mln) in Feb 2022

• 7.5-year Mortgage Pfandbrief (€ 750 mln) in Jan 2022

• Very successful issuance of a 5.6-year € 1 bn green Mortgage 

Pfandbrief in July 2022 with an order book of more than

€ 4.7 bn

LCR3 at 123.0%; NSFR3 at 111.2%

• Good compliance with regulatory requirements

• Liquidity reserve characterized by high liquidity and

diversified security portfolios

New issues1 first half of 2022 by products
%

In total: € 4.7 bn
• 32% Benchmarks/MTNs

• 68% Schuldschein loans/ 

Registered/Bearer bonds

Structure of the regulatory liquidity reserve
%

74%

15%

6%

Others

Balances with central banks

Covered Bonds

Sovereigns

and SSAs

4% In total: € 92.5 bn

2

43%

24%

43%

24%

33%

Senior Non-Preferred

Senior Preferred

Pfandbriefe
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Outlook 2022 – LBBW with its proven strategic orientation

well prepared even under high uncertainties
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Focus on organic growth and successful 

integration of  Berlin Hyp as new subsidiary –

Positioning as center of competence for real 

estate financings in the Savings Banks Finance 

Group

Business model of mittelstand-minded 

universal bank continues to provide solid 

foundation for future challenges

Further expansion of sustainability activities, 

focus on achieving the Paris Climate Targets

and on the upcoming transformation of the

credit portfolio

Strategic company targets unchanged:

Solid capitalization: CET1 ratio 13%

Long-term profitability: RoE ~6%

Increase of efficiency: CIR <60%

Continuing challenging environment with high 

uncertainties – Thanks to the strong operating 

business and due to extraordinary effects from the 

first-time consolidation of Berlin Hyp, LBBW 

expects profit before tax of more than 

EUR 1 billion for the year as a whole
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LBBW aligns its credit portfolio with the objectives of the

Paris Climate Agreement
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Further information can be found under our publication “Sustainable transformation – our path to Net Zero”, published in due course
1 Federal Environmental Agency (2022)
2 Based on data of the International Energy Agency (IEA 2021), “Net Zero Emissions by 2050 Scenario (NZE)”; supplemented by LBBW

Greenhouse gas emissions in Germany by sector1 (in %)

10%

Energy industry Industry

30 % 20 % 24 % +16%

Transport Buildings Other

Planned in the 2nd half of 2022: Cement, commercial real estate and further sectors

Automotive - OEMs

LBBW

• Actual 2021: 153 gCO2/km

• Sector target 2030:

95 gCO2/km

0

50

100

150

200

2020 2025 2030 2035 2040

Energy producers

LBBW

• Actual 2021:

224 kgCO2/MWh

• Sector target 2030:

110 kgCO2/MWh

0

100

200

300

400

500

2020 2025 2030 2035 2040

Oil & Gas

Exclusion of

new business

in upstream

LBBW

• Specific guideline is being 

elaborated and will be 

published in the near future

Automotive - Suppliers

0%

5%

10%

15%

20%

25%

30%

2020 2025 2030 2035 2040

LBBW

• Actual 2021: 25% share of sales 

with combustor component

• Sector target 2030: 17% share 

of sales

LBBW Target achievement path LBBW Actual 2021 LBBW Target 2030Reference path IEA NZE 20502



Customer-oriented and well diversified business model

as stable basis for strong operating performance of income
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Differences due to rounding
1 PY incl. adjustments

Group Corporate Customers 
Real Estate/

Project Finance
Capital Markets Business

Private Customers/

Savings Banks 

Corporate Items/

Reconciliation/Consolidation

06/2021 ∆ % 06/2022 € mln 06/2021 ∆ % 06/2022 06/2021 ∆ % 06/2022 06/2021 ∆ % 06/2022 06/2021 ∆ % 06/2022 06/2021 ∆ % 06/2022

1,026 1 1,039 Net interest income 484 0 484 201 23 247 236 -19 191 133 6 141 -28 -16 -23

294 9 322 Net fee and commission income 91 27 116 7 27 9 65 -16 55 126 13 142 5 - 0

51 >100 125 Net gains/losses on remeasurement and disposal -77 -97 -2 -16 >100 -40 112 74 194 1 >100 4 32 - -31

62 23 76 Other operating income/expenses 13 -44 7 38 65 62 4 - -2 -13 -86 -2 19 -48 10

1,433 9 1,563 Total operating income/expenses 511 18 605 230 21 278 417 5 438 247 16 286 28 - -44

1,496 10 1,647 of which income 596 4 618 247 32 325 417 14 476 247 14 282 -10 >100 -54

-63 34 -85 of which allowances for losses on loans and securities -85 -85 -12 -17 >100 -46 0 - -39 0 >100 3 38 -75 9

-1,005 8 -1,087 Expenses -307 5 -324 -94 17 -109 -247 13 -279 -246 0 -245 -111 17 -130

-868 3 -897 of which administrative expenses -287 3 -295 -84 13 -95 -214 10 -236 -246 -1 -243 -36 -23 -28

-137 38 -188
of which expenses for bank levy and 

deposit guarantee system
-20 44 -29 -10 48 -14 -32 32 -43 0 - -2 -75 33 -100

0 - -2 of which net income/expenses from restructuring 0 - 0 0 - 0 0 - 0 0 - 0 0 - -2

428 11 476 Consolidated profit/loss before tax 204 38 281 136 24 169 170 -7 159 1 >100 41 -83 >100 -174

06/2021 ∆ p.p. 06/2022 % 06/2021 ∆ p.p. 06/2022 06/2021 ∆ p.p. 06/2022 06/2021 ∆ p.p. 06/2022 06/2021 ∆ p.p. 06/2022 06/2021 ∆ p.p. 06/2022

6.3 0.6 6.8 RoE 8.1 2.7 10.9 15.3 2.0 17.3 15.1 -3.7 11.4 0.2 7.2 7.4

67.2 -1.2 66.0 CIR 51.5 0.9 52.5 38.0 -4.3 33.7 59.2 -0.8 58.5 99.6 -12.7 86.8

06/2021 ∆ % 06/2022 € bn 06/2021 ∆ % 06/2022 06/2021 ∆ % 06/2022 06/2021 ∆ % 06/2022 06/2021 ∆ % 06/2022 06/2021 ∆ % 06/2022

304.1 8 329.4 Total assets 60.1 11 66.9 31.2 9 33.9 167.9 9 183.5 39.6 6 41.9 5.4 -39 3.3

82.5 11 91.4 RWA 37.3 10 40.9 13.7 10 15.0 18.5 19 22.0 8.1 5 8.5 4.9 1 4.9

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1
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Regulatory capital requirements as of 30/06/2022

clearly exceeded

Common Equity Tier 1 capital ratio
Phase-in, %

Tier 1 capital ratio
Phase-in, %

Total capital ratio
Phase-in, %

Differences due to rounding
1 For the sustainable capital management in the following years, the ECB’s supervision furthermore expects the availability of further common equity Tier 1 capital

1 1 1

0.75%
0.02%

Requirement

30/06/2022

LBBW

as of 30/06/2022

6.00%

10.68%

2.50%
0.75%

14.7%

1.41%
0.02%

8.00%

2.50%
0.75%

1.88%

1.06%

0.02%

13.9%

Requirement

30/06/2022

19.7%

LBBW

as of 30/06/2022

9.87%

4.50%

13.15%

Requirement

30/06/2022

2.50%

1.04%

LBBW

as of 30/06/2022

Capital conservation bufferPillar I minimum requirement Buffer for other SIIs Pillar II requirement (P2R) Countercyclical capital buffer AT1 shortfall

LBBW clearly exceeds capital requirements as of 30/06/2022

• CET1 requirement as of 30/06/2022 of 9.87% clearly exceeded – also taking into account the Pillar II Guidance (P2G) 

exceeding the mandatory requirement

• As of 01/03/2022 the Pillar II requirement (P2R) of LBBW increased from 1.75% to 1.88%



Gross exposure (IFRS 9) with low share of level 3,

share of level 2 characterized by adjustments
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Differences due to rounding

Stage 1: 12-month expected credit loss; Stage 2: Life-time expected credit loss; Stage 3: Credit impairment after recognition; POCI: Credit impairment at recognition
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LBBW with low share of stage 3, share of stage 2 characterized by adjustments

• Share of stage 3 continues to be at low level

• Share of stage 2 characterized due to cyclically adjusted and thus early stage transfers, which are also reflected in the 

recognition of further risk provisioning adjustments

€ bn Stage 1 Stage 2 Stage 3  POCI Total

Financials 140.9 9.5 0.1 0.0 150.5#NV #NV #NV #NV#NV #NV #NV #NV

Corporates 45.0 57.0 1.1 0.0 103.1#NV #NV #NV #NV#NV #NV #NV #NV

Automotive 2.4 8.0 0.5 0.0 10.9#NV #NV #NV #NV#NV #NV #NV #NV

Construction 2.7 6.9 0.1 0.0 9.8#NV #NV #NV #NV#NV #NV #NV #NV

Chemicals and Commodities 3.4 5.0 0.0 0.0 8.4#NV #NV #NV #NV#NV #NV #NV #NV

Trade and Consumption 8.0 8.8 0.2 0.0 17.0#NV #NV #NV #NV#NV #NV #NV #NV

Industry 2.3 9.2 0.2 0.0 11.7#NV #NV #NV #NV#NV #NV #NV #NV

Pharmaceuticals and Healthcare 3.8 1.8 0.0 0.0 5.6#NV #NV #NV #NV#NV #NV #NV #NV

TM and Electronics/IT 6.5 3.0 0.0 0.0 9.5#NV #NV #NV #NV#NV #NV #NV #NV

Transport and Logistics 3.3 4.5 0.0 0.0 7.8#NV #NV #NV #NV#NV #NV #NV #NV

Utilities and Energy 5.5 7.5 0.1 0.0 13.1#NV #NV #NV #NV#NV #NV #NV #NV

Other 7.1 2.1 0.0 0.0 9.2#NV #NV #NV #NV#NV #NV #NV #NV

Real Estate 15.3 21.7 0.1 0.0 37.1#NV #NV #NV #NV#NV #NV #NV #NV

Commercial Real Estate (CRE) 7.1 19.1 0.1 0.0 26.3#NV #NV #NV #NV#NV #NV #NV #NV

Housing 8.2 2.6 0.0 0.0 10.8#NV #NV #NV #NV#NV #NV #NV #NV

Public Sector 14.1 1.7 0.0 0.0 15.8#NV #NV #NV #NV#NV #NV #NV #NV

Private Individuals 8.7 3.2 0.0 0.0 11.9#NV

LBBW group as of 06/2022 223.9 93.2 1.3 0.1 318.4

Gross exposure or financial instruments under the scope of application of the impairment rules of IFRS 9



Ratings reflect the good creditworthiness of LBBW
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Ratings as of: 24/08/2022; current ratings under: www.lbbw.de

In the ESG rating update LBBW 

receives the overall score Leader 

(AA, on a scale from AAA to CCC)

(As of: 12/2021)

In the ESG rating LBBW achieves  

the Prime Standard (overall rating 

C+ on a scale from A+ to D-)

(As of: 08/2022)

In the ESG risk rating LBBW 

receives the category ”low

ESG risk“ (18.1 points on

a scale from 0 to 100)

(As of: 02/2022)

In the ESG solicited rating

LBBW is rated good with 69/100 

points (on a scale from excellent

to weak)

(As of: 11/2021)

Long-term Issuer Rating Aa3, stable Long-term Issuer Default Rating A-, stable Long-Term Issuer Rating A (high), stable

Senior Unsecured Bank Debt Aa3, stable Long-term Senior Preferred Debt Rating A Long-Term Senior Debt A (high), stable

Junior Senior Unsecured Bank Debt A2 Long-term Senior Non-Preferred Debt Rating A- Senior Non-Preferred Debt A, stable

Subordinate Rating Baa2 Non-guaranteed Tier 2 Subordinated Debt Rating BB+ Subordinated Debt A (low), stable

Short-term Ratings P-1 Short-term Issuer Default Rating F1 Short-Term Ratings R-1 (middle), stable

Public-Sector Covered Bonds Aaa Public-Sector Covered Bonds - Public-Sector Covered Bonds -

Mortgage-backed Covered Bonds Aaa Mortgage-backed Covered Bonds - Mortgage-backed Covered Bonds -



Glossary
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Expenses Administrative expenses + Expenses for bank levy and deposit guarantee system + Net income/expenses from restructuring

Income Net interest income + net fee and commission income + net gains/losses on remeasurement and disposal before allowances for losses on loans and securities 

+ other operating income/expenses

RoE Return on Equity

Group: (Annualized) consolidated profit/loss before tax / average equity on the balance sheet adjusted for the unappropriated profit for the current reporting period

Segments: (Annualized) consolidated profit/loss before tax / Average tied-up equity in the current reporting period

CIR Cost Income Ratio

Group/segments: Expenses / Income

Sustainable financing volume On-balance-sheet, sustainable financing volume (incl. irrevocable credit commitments). Includes sustainability-related promotional loans, sustainable project financing, 

financing of energy-efficient real estate, social bond-eligible financing in the corporate customer segment and green financing or financing with an ESG link 

Total volume of accompanied Includes inter alia sustainable bonds, Schuldschein loans and syndicated loans. Accumulated volume from 2021

sustainable customer issues

Sustainable investment products Includes investments pursuant to Article 8 and/or Article 9 of the Disclosure Regulation and sustainable retail-targeted structured notes

CET1 / AT1 / T2 CET1: Core Equity Tier 1; AT1: Additional Tier 1; T2: Tier 2

RWA Risk weighted assets

Phase-In / Fully Loaded Phase-In: In consideration of transitional rules of CRR

Fully Loaded: Without consideration of transitional rules of CRR

SREP Supervisory Review and Evaluation Process


P2R Pillar 2 Requirement / Institution-specific additional capital requirement to cover risks which are not already covered by the general regulatory requirements (CRR, Pillar 1), 


set by the competent authority

P2G Pillar 2 Guidance / In addition, the ECB Supervision expects, to ensure a sustainable capital management in the subsequent years, the maintenance of further Common Equity Tier 1 

in line with a Pillar II Guidance  

SREP ratio Capital ratio requirement set by ECB based on the Supervisory Review and Evaluation Process (SREP): This ratio includes the Pillar I capital requirement, 

the Pillar II capital requirement (Pillar 2 Requirement (P2R)), the common equity Tier 1 capital to be held as a capital conservation buffer in accordance with 

German Banking Act (KWG) and as a capital buffer for other systemically important financial institutions in accordance with § 10g KWG; in addition, a countercyclical capital buffer 

in accordance with § 10d KWG must be held, the Pillar II Guidance (P2G) of the ECB and potential shortfalls from the other capital classes

MREL Minimum Requirement for own funds and Eligible Liabilities;

TREA: Total Risk Exposure Amount; LRE: Leverage Ratio Exposure measure; CBR: Capital Buffer Requirement

Net exposure Drawdown plus free external credit lines less capital market-related collateral (collateral, netting, etc.) less loan collaterals

Exposure Drawdown plus free external credit lines less capital market-related collateral (collateral, netting, etc.)

Gross exposure Drawdown plus free external credit lines

Net exposure (IFRS 9) / Net exposure/Gross exposure only related to financial instruments under the scope of application of the impairment rules of IFRS 9

Gross exposure (IFRS 9)

Ø PD Average Probability of Default

NPE ratio Non-performing exposure related to Net exposure (IFRS 9) / Net exposure (IFRS 9)

Coverage Ratio Accumulated impairment stage 3 + POCI (in default) / Non-performing exposure related to Net exposure (IFRS 9)

Cost of risk (balance sheet) (Annualized) Allowances for losses on loans and securities / Average net balance-sheet figure of loans and advances to customers based on quarterly average figures

Cost of risk (net exposure) (Annualized) Allowances for losses on loans and securities / Average Net exposure (IFRS 9)

LCR Liquidity Coverage Ratio; HQLA: High Quality Liquid Assets

NSFR Net Stable Funding Ratio
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